Participation in 4-H Ham Project 

Creates Financial, Skills Benefits
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Kentucky youth earn thousands dollars and valuable skills by participating in the 4-H Ham Project.  Youth participation has dramatically escalated since the project began in 1999.


Each Ham Project participant uses two hams; one to keep and one to sell, if desired.  The value of hams youth retain averages about $80 dollars.  The hams sell from $50 to $400, excluding the value of the Grand Champion ham which sells for thousands of dollars.


Assuming long-term responsibility is one of the important life skills youth develop or improve during the eight to nine months they cure hams at a processing plant.  This commitment also teaches 4-Hers persistence and how to add value to a raw commodity. 


4-Hers must give an oral presentation on some aspect of the project such as nutrition or value added when entering their hams at the Kentucky State Fair this August.  Kentucky is the only state requiring this presentation, so youth also hone their research, organizational, decision making and communication skills.


Processors judge hams at the KSF, evaluating them on such factors as leanness, shape, appearance and aroma.  The overall winner is determined by the combined oral presentation and judging scores.


Participation in the ham project has soared.  In 1999, its first year, 35 to 40 hams were entered.  In 2003, more than 160 youth participated.  More than 250 youth are expected to take part this year.


This food-oriented project is different from traditional production agriculture contests, probably one reason for its phenomenal growth.  Participants don’t need any initial background, because they start from the ground up and are taught everything they need to know, based on a great deal of hands-on experience.  Youth are shown what to do, but do their own work.  No matter how long they participate, 4-H members learn something new each year.


The idea for the project originated from Kentucky ham producers, who wanted our youth to understand how and why we produce country hams.  Although our industry is relatively small, country hams have tremendous potential as a value-added product.


For more information on the ham project, or other educational opportunities available through 4-H Youth Development, contact your (County Name) Cooperative Extension Service.

Educational programs of the Kentucky Cooperative Extension Service serve all people regardless of race, color, age, sex, religion, disability or national origin.
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