Considerations to Increase Dairy Income

Source:  Bill Crist



Some Kentucky farmers are considering milk income as a possible alternative to tobacco revenue.  Some producers are looking at adding to an existing dairy farm, while others are considering starting a new dairy farm operation.


Whether you’re looking into expanding your current dairy enterprise or 
establishing a new operation, approach the decision in a businesslike manner.  Information to help you take a decision such as economic analyses and facility 
planning is available from your (County Name) Cooperative Extension Service.


The existing dairy operation needs to be making money before you even 
consider expanding.  Since you’ll be dealing more with people, and less with cows, be 
sure your management skills are “people oriented.”

  
Before expanding, analyze your present dairy operation. Decide if you can
improve current management to boost income without expanding.  Look at the overall 
operation to determine whether you have sufficient forages, housing, milking parlor
space and labor; so you just have to add more cows to expand the business.  This is an
easy way to increase your income to replace lost tobacco revenue.


Looking at expansion, a milking parlor generally is the most costly facility on a
dairy farm so it would require a major expansion to pay for a new facility.  One
alternative to the new facility is to remodel the existing milking parlor to increase the
number of cows that can be put through the facility.  Another less-expensive alternative
to a new parlor is to use the present facility more hours every day.  The extra labor costs 
likely would be less expensive than building a new milking parlor.


Put a pen to the paper before making the final decision to build a new free-stall
 barn.  Figure how much money you’re making per cow now and project how many cows 
you’d have to add to pay for the barn.  Also, how much profit you’d make by building the
 new facility.


Educational programs of the Kentucky Cooperative Extension Service serve all 
people regardless of race, color, age, sex, religion, disability or national origin.
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