Dairy Farm Records:  A Mirror of Management

Source:  Jack McAllister


As a dairy farm business manager, one of the most important things to remember is the adage, “if you don’t measure it you can’t manage it.”


Information, in the form of records, is the single biggest element to lower risk in the many small and large decisions you make every day.  The amount, timeliness and quality of that information is critical to making good decisions as a dairy farm owner or business manager.


The records you need can be broadly grouped into two categories.  One is production, both whole herd information and individual cow data; the second is financial for periods such as monthly, quarterly and annually.


Necessary production information includes individual cow milk yields and whole herd milk output.  Other aspects of performance that affect milk yield and need to be monitored include nutrition, reproduction, mastitis control, genetics, health and culling.  


The Dairy Herd Improvement Program offers a complete production recordkeeping program. This program provides a monthly measurement of individual cow yield and milk composition as well as the previously listed six performance aspects that affect milk yield.

The Dairy Records Management Systems processes records, mails printed monthly reports to herd owners, and keeps master files of data.   Software for personal home computers enables owners or managers to record data and generate reports and action lists.


Balance sheets and income statements are the most useful financial records for dairy business managers.


A balance sheet is a record at a given point in time of the business assets, or what it owns; liabilities, what the business owes; and net worth, the difference between assets and liabilities.  Records on value of land, cattle, feed, machinery, equipment and facilities determine the value of assets; records on debt obligations constitute liabilities.


Income statements are a record of income and expenses over a time period.


Balance sheets and income statements are barometers of the business’ financial health.  They can be used to calculate various financial ratios.


Managers realize that production problems have financial consequences and that financial difficulties often are linked to production elements. Successful managers use their skills to harness both the production and financial elements of their businesses.


For more information, contact your (County Name) Cooperative Extension Service.

Educational programs of the Cooperative Extension Service serve all people regardless of race, color, age, sex, religion, disability or national origin.
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