Marketing Christmas trees
Source: Doug McLaren, extension forestry specialist
If you’ve been patient and waited the five to seven years it takes to grow and maintain Christmas trees to get them ready for sale, you’re might be wondering how to best market them to customers.
Marketing real Christmas trees has some unique pros and cons. You’ll have a guaranteed annual market, and since fresh Christmas trees only have a two to four week life expectancy after cutting, customers must replace them every year. The appeal of having a fresh Christmas tree each year is enticing to many people, usually part of family and cultural traditions. 

An obvious downside is the popularity of artificial trees, but they don’t have that fresh conifer smell. Emphasize the memory-making potential to your clients and talk about how good quality, locally grown trees will not readily drop needles and will retain their fragrance throughout the holiday season.

One of the most common ways to sell Kentucky Christmas trees, usually grown on small-scale plantations of 10 acres or fewer, is to offer clients the ability to choose and cut their own tree. This method is ideal if your tree stand is easily accessible by highways and you have the ability to use a tractor and wagon on your plantation. Steep slopes don’t usually work for this type of marketing, because the soil is often saturated with rain or covered in snow and ice between Thanksgiving and Christmas. As a grower, you’ll have to be committed to working with the public, be able to set appealing dates and times for your clients and have good liability insurance.
Some ways to get your name out there include providing a tree to the local mayor or county judge executive’s office for a holiday display; hire local labor from area high schools, design and print simple brochures with all the basics of your tree sale and use social media to get your message out. You can also join regional Christmas tree growers’ associations and advertise in their directories.

Try to offer special services to your clients such as baling the trees with plastic netting or using a shaking machine to remove dead needles from the tree. Some farms also offer a whole experience to their clients by providing hot coffee or cider, which can be a strong selling point on a cold day. If you’re even more ambitious, you could also offer wreaths, roping and other green conifer decorations, ornaments and specially baked goods for sale. Let your imagination guide you as to other services and products you can offer.

The most important aspect of marketing your Christmas trees is planning ahead. Know your options and use the media to your advantage.

For information on growing and selling Christmas trees, contact the (COUNTY NAME) Cooperative Extension Service.

Educational programs of the Cooperative Extension Service serve all people regardless of race, color, age, sex, religion, disability or national origin.





-30-
